Girijana Vikas Swatchanda Seva Samstha

(Regd No: 875/2001)

G.K.Veedhi-531 133, Visakha District, A.P., India.

Annual report for 2023-24
Preamble:

Girijana Vikas Swatchanda Seva Samstha is a voluntary organization and registered under Societies Registration Act of 1860 Fasli. It is initiated by Mr.Satyanarayana and his like minded friends.  He was inspired by a Village Development Officer, who came to this place by virtue of post.   He started take up development programs for the development of Tribal in the area.  Since it is a remote agency area, requirements of the people were more.   From there onwards it never turned back and started working for the development of the Tribal and rural poor with the following objectives:

To take up formal and non- formal education programs in remote tribal areas and in backward areas focusing on Girl children and to build up leadership qualities among rural women.

To take up programs according to the need of the society at the time of emergency such as natural calamities like Cyclone, Floods, Fire accidents.

To take up watershed programs to improve the lives of the Tribes and Rural poor.

To take up Thrift and credit management programs for the women in rural areas by form8ing Mahila Sanghams.

To take up Socio-Economic programs for the up-liftment of the scheduled tribes, scheduled castes and rural Sanghams. 

To take up programs to serve physically handicapped and blind.

To take up programs for the elderly for due recognition at their homes and in the society.

To take up programs to develop National integrity among the people in India.

To take up environment programs to keep the ecological balance.

To take up programs for the benefit of the society in any district of Andhra Pradesh.

Promoters Background:

Mr.N.V.Satyanarayana did his (B.A) from Andhra University, Visakhapatnam. As stated in the above he and his team moved by the activities of Mr.Krishna Rao, a Village Development Officer.  
Later, the team started moving around the villages and understood the problems.  Since then, he tried his best to solve those problems. 
At that juncture, he used to meet many officials and felt happy by himself. As advised by the VDO, the team members registered this organization and started working in the field.  
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Background of the Organization:

At the initial stage we stepped into villages by taking up awareness programs to the community on various issues.  With the cooperation of the villagers took up removal of silt in the check-dams, formation of Mahila Sanghams, Youth Sanghams and also encouraged the people to participate at Sramadanam and social activities. Arranged a Library at Ramagedda and Derala Villages, encouraged the community to build up their 100 Latrines on their own to escape from diseases and to maintain sanitation. During 2006, AJWS starting supporting us through Cyclone relief project and it was continued till 2010 ending to work for PTGs on various aspects, such as right to Tribal communities over forests, formation of CBOs, food security, health and awareness over Government schemes. During this tenure, fortunately NABARD has started supporting us from 2009 with Farmers clubs later on it reached to 50 Clubs and training program on Adda leaf value added products. This relationship is being continued by supporting for a few more programs and it has been continued till date. So far we completed a number of trainings, construction of Rural haat, Financial literacy, Exposure visits, supply of Honey hives, Adda leaf plate making on sewing machines, initiation of Mutual Aided Cooperative Thrift & Credit Society (MACTS). During 2016, we initiated our new Branch at Eluru in West Godavari District in cooperation with Sri.Murthyji and looking after the entire activities on his own in cooperation with the Board of Directors of Girijana Vikas. The support from NABARD is un-forgettable and the words are not enough to express our gratitude. Horticulture authority is being supported in many ways for benefit of these tribal communities through subsidy to seeds, Machines, Transport vehicles what not numerous. 
Formation of Farmers Producer Organizations (FPO’s): 

Formation of FPO’s is almost a hot cake subject now; Government of India is concentrating more & more on this subject. In view of hardships facing by the farmers, it was come to limelight and
the farmers too understood the importance and extending their cooperation for its formation & success.  As a part of this we promoted 8 FPO’s with the financial support from NABARD-APRO for 4 FPO’s, Dept of Horticulture, Gov’t of A.P is supporting 2 FPO’s and  1 FPO is supporting by Dept of Agriculture and another 1 FPO is yet to be supported by someone.  Except one remaining all these FPO’s have been registered under Companies Act – 2013 and they too have began their ventures at their best.

As of now, all these FPO’s are doing well, Tons & Tons of Coffee & Turmeric is selling as well as Cashew is also under process and planning to establish a processing unit there at V.Madugula in a short span. We are double sure that, the farmers understood the advantage of the FPO and actively participating and discussing in the meetings, it is really a good sign, under this, During February 2021 organized an Exposure visit too.

Exposure Visit: 
On our request, NABARD has sanctioned an Exposure visit on Coffee to Chikmagalur, Karnataka state. We a team of 25 members of 5 FPO’s went to Chikmagalur visited Central Coffee Board Research Station and met top to bottom authorities in it.  
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By the same time visited fields and spoke to the concerned farmers in that area. We found lot of difference comparatively to our area and the reasons thereof. Total camp run for about 7 days, the Deputy Director of Central Coffee Research Station for Orissa and Andhra Pradesh states Dr.Sri.Mallikarjun accompanied to guide and educate us During this visit Dr.Sri.N.Surya Prakash Rao – Director Research CCRI-Bangalore, Dr.Sri.Govindappa, Ms.Sridevi –SLO, Dr.Manjunath, Dr.Siva Murthy, Dr.Sri.J.S.Naidu, Dr.Ms.Niraja, & Dr.Sri.Nagireddy all these Scientists have educated the farmers on various aspects of Coffee production, processing & Marketing.
Rural Mart:

This is also a way to sale their produce by these  farmers of the above said FPO’s since, they are producing many kinds of produces such as Coffee, Turmeric, Pepper, Rajhma and  collecting Honey, Broomstick & Amla etc from nearby forests too. To create sustainable livelihood and escape from Money lenders and intermediaries, this rural mart supportive to these farmers, in view of this established this at Lambasingi in Chintapalli Mandal of Visakhapatnam district in AP (a tourist spot) it is on the way to Narsipatnam / Visakhapatnam from Bhadrachalam and towards Hyderabad via Sileru.
Arrange Organic certification to Coffee at Chintapalli & G.K.Veedhi Mandals:

Since, we are having a very good experience over organic certification and already applied for organic certification and achieved for Maathota FPO of G.K.Veedhi Mandal, the authorities in the area understood our ability and asked the Girijana Cooperative 
Corporation (GCC), Visakhapatnam to arrange organic certification to Coffee of G.K.Veedhi & Chintapalli Mandals to the tune of 2600 farmers, we accepted for this offer on payment of Rs.1.00 lakh per Month and doing it for about 3 years.
As agreed upon to GCC – Visakhapatnam we accelerated the activity by colleting the information, designing & printing of various formats, computerizing and data up loading etc. Almost work on it has been completed for 2 years and one more year yet to wait to get organic certifications to G.K.Veedhi & Chintapalli Mandals Coffee.
Zero Budget Natural Farming (ZBNF):

Rythu Sadhikara Samstha a wing of Agricultural department, Gov’t of Andhra Pradesh has given a call for Zero Budget Natural Farming (ZBNF). These tribal communities are used to cultivate their lands in ZBNF mode, in the recent times say from 2nd generation, farmers are used to apply chemical fertilizers due to following of Non-tribes culture & methodology also applying chemical Pesticides too. Due to changed scenario in the weather conditions & ecology, the authorities in the Government understood the implication and began travel towards Zero Budget Natural Farming (ZBNF) / Organic farming. Authorities focused more on this and asking the farmers to go ahead with ZBNF / organic farming. We too focused more on this, accelerated the activity at K.Kodisingi cluster say at 13 villages. Hence, tribal youth also got the employment as well as awareness on the above and were able to educate their own community in their villages.
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At this juncture, Premji Philanthropy team has visited our institution, organized series of meetings with likeminded NGO’s in the district to select a team of NGO’s to support. Almost synchronization has been completed and yet to receive the signal from those authorities to go ahead, we desirous to take up this activity to the maximum extent in the entire tribal belt. Let us hope for the best. 
Millets project supported by DST:

The Department of Science & Technology, Gov’t of India, New Delhi has supported this project. All the tribal communities in the agency area are almost stopped to eat and produce millets at large. In view of this, we have initiated this project during 2019-20 and it is going to end by March 2022. Our aim is to rejuvenate the production, area expansion and usage of Millets as well as to eat by all the tribal communities in the area, frankly say in one word that, all the people should take as Millets as their Food. So that, we established Machines for Millets De-hauling, De-husking, Flouring, processing and ready to cook. People in the area are availing these services.  Also we planned for value addition for sustainable lively hood to these tribal communities through cultivate the habit of eating Millets by the public along with the tribal communities.  

We need to wait for one more year to reach the goal almost nearly.  We educated these tribal farmers to cultivate at 600 acres in the beginning and extend the area every year.  We trust that, this would happen shortly. 

Zero Budget Natural Farming (ZBNF):

Actually, from the fore-fathers of all these tribal communities in Visakhapatnam district are used to produce their crops / cultivate in ZBNF mode.  Due to so called civilization and in view of more productivity, in the recent times even the tribal communities are also habited to apply chemical fertilizers and Pesticides. In view of public health and Environment, the concept of ZBNF / organic farming has been discussed several times and brought into lime light with the help of Rythu Sadhikara Samstha (RySS), Dept of Agriculture, Gov’t of Andhra Pradesh.  To go in a systematic way, we began ZBNF mode of cultivation at K.Kodisingi cluster which contains 13 villages around. We educated the farmers and doing well but, we are suffering a lot for funds to continue the program.
Supply of Dry Ration to Covid victims:

During March Covid these tribal communities have suffered a lot. It was observed by us and our team moving in the villages also brought to our notice that, these tribal communities in particular PVTG’s are unable to get their feeding even due to lack of scope to go out and earn some in any possible form. Then, we asked the Azim Premji Philanthropy Initiatives – Bangalore to support these people, they asked us to submit the proposal for this only PVTG’s is to take into consideration, as such we too prepared the list to support 783 families. They sanctioned and released the monies.

After get into field understood that, not only PVTG’s the other tribal families are also suffering a lot here & there then, by taking them into consideration we prepared the lists and supplied “Dry Ration” to 803 families of 25 villages.  
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Natural Farming supported by Azim Premji Philanthropy Initiatives: 

This funding agency also had the ideology of Natural farming and their aim to cultivate the habit of Natural farming among all these Tribal communities in the agency area of Visakhapatnam district in Andhra Pradesh of course, throughout nation.  In case, necessary to apply Fertilizers & Pesticides at their cultivation then, the farmers have to go for organic Fertilizers & Pesticides through preparation of Vermin compost, bio-fertilizers, Jeevazmmrutham, Beejaammrutham and Ghanammrutham & apply. Very recently sanctioned this project for 3 years and released funds for about 6 Months as a pilot program to go for Tally and learning things related to this.  Actual project would begin from June 2021.  Thanks to one & all at Azim Premji Philanthropy Initiatives – Bangalore.
Activities of our West Godavari wing:

We concentrated totally on Trainings in this district, in particular on ‘Honey’.  All these years we used to collect some amount from the interested farmers to arrange honey hives as such supplied too. They began keeping hives here & there in their fields and collecting Honey. Whereas, we need to wail for some more time as well as cooperation from the end of Gov’t departments / authorities.  We have trained hundreds of farmers during this period and all these farmers are interesting cultivating and selling natural honey.  People in the area also understood the advantage of the Natural honey and habited to buy. Through mouth talk, we are getting a good canvas.  Thanks to authorities as well as public.
Mutual Aided Cooperative Thrift & Credit Societies (MACTS):

As we said previously, both these MACTS one each at G.K.Veedhi & Narsipatnam doing well, increasing their membership at G.K.Veedhi, Chintapalli, Narsipatnam, Golugonda Mandals in Visakhapatnam district.  Thrift, Savings & RD collections are rapidly increasing and demand for loaning is comparatively to Narsipatnam & Golugonda area other places are a little bit slow. There was huge demand for loaning at Narsipatnam town and we were unable to adjust the amount.  

Very recently, an NGO called LEAD has come from Coimbatore to cooperate and extend their financial support as much as required on simple rate of interest both for MACTS & FPO’s. We trusted them.  But so far, they haven’t come so that, we approached Central bank of India for loaning.  They considered our appeal and asked us apply for Cash credit this would be convenient and the interest would be charged only for the amount claimed by you as and when required based on the sanctioned amount. As they said, we too felt happy of this and received Rs.2.00 lakhs in 2019-20 and Rs.3.00 more lakhs in 2020-21 in toto 5.00 Lakhs is rotating here at Narsipatnam for 456 Membership.  Whereas, at Chintapalli area there are 2500 members, monthly collection is about Rs.8.00 Lakhs and the loaning is around Rs.10.00 Lakhs per month. Both the MACTS are going well.
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Acknowledgments to Techno serve:
This is an international NGO came forward to support NGO’s who were working for the empowerment of Tribal communities in various districts / states in India as well as various countries in the world with the financial support from Wal-Mart, America. Thanks a lot these institutions. For about 2 years they were extending their services.
In the beginning, we did not trust them they might have come here for their hidden agenda, we opposed for a few ideas of them later, sat discussed and come to conclusion to work 
together. After undergone an MoU with them, we understood their corporate style of functioning, taking every point into consideration & peep for accuracy, conducted several trainings to BoD, CEO and farmers, these Tribal communities learnt a lot.  After get into field, we understood their method of working, designing formats for transparency and apply in the field. They mainly throw the light on FPO’s program, sustainable livelihoods to Tribal communities and providing seeds to women to raise the kitchen gardening in their house premises & enhance their income & self respect of the women.
Along with the above, they are supporting the staffs of the NGO who were weak financially to get rid of things done smoothly.  Even for collection of produce, getting loans from financial institutions what not as many ways as possible, they were extending their cooperation.  We are unable to express our gratitude in words.  Thanks to one & all at Techno serve and Wal-Mart, US.
Tail piece:
We are planning to bring out a Book on our 2 decades of journey towards empowerment of Tribal communities in the agency areas of Visakhapatnam district in Andhra Pradesh.  Mr.A.S.Prasad Rao has almost written and kept ready for printing, after the audit of 2020-21, the book would come out.
Yours Sincerely

For Girijana Vikas

(N.V.SATYANARYANA)

Secretary
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